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Position:     Banksman  

Relationships: 

a. Report to: [manager]
b. Responsible for: coordinating the movement of vehicles and heavy machinery.
c. Liaison with: All departments
Key Accountabilities:

· Traffic Management: Guiding and directing vehicles, trucks, and machinery to ensure they move safely and efficiently within designated areas. This may involve using hand signals, flags, or communication devices to direct drivers and operators.
· Ensuring the safety of workers, pedestrians, and drivers by maintaining clear communication, enforcing safety protocols, and maintaining a keen awareness of the surroundings. This includes identifying potential hazards and taking immediate action to prevent accidents.
· Effectively communicating with vehicle operators and drivers using standardized hand signals, radios, or other communication devices. Clear and concise communication is crucial to preventing misunderstandings and accidents.
·  Providing guidance and training to new vehicle operators and drivers on site-specific traffic management procedures and safety protocols.
· Ensuring that appropriate signage, barriers, and reflective equipment are in place to enhance visibility and guide traffic flow. This is particularly important in low-light conditions or adverse weather.
· Inspecting and maintaining communication equipment, flags, and other tools necessary for directing traffic. Ensuring that all equipment is in good working condition.
· Keeping up to date with relevant traffic management regulations, health and safety guidelines, and industry best practices to ensure compliance.
A Banksman plays a crucial role in creating a safe and organized work environment on sites or other locations with vehicular traffic. Their actions can greatly contribute to reducing accidents, minimizing disruptions, and enhancing overall efficiency.
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